
MINUTES (unapproved)
WAUPACA COUNTY AGRICULTURE AND EXTENSION EDUCATION COMMITTEE

Monday, August 15, 2022 – 9:00 a.m.

1. Call meeting to order and Open Meeting Statement: Chair Dennis Wengelski called the
meeting to order at 9:00 a.m. and gave the opening statement.

2. Roll call Committee Members: Present was Chair Wengelski, Vice Chair Rohan, and
Supervisors Bosquez (Zoom), Jaeger, and Malvik-Shower.

Also present were Extension Waupaca County Educators: Christi Gabrilska, Penny Tank, Chris
Viau, Area Extension Director, Amy Ebert, Program Support, and Katie Loehrke, Program
Support.

3. Review and accept Agenda: Motion by Jaeger, second by Rohan to approve the agenda. Motion
carried without a negative vote.

4. Review previous meeting minutes (07/25/2022): Motion by Jaeger, second by Malvik-Shower
to approve the minutes. Motion carried without a negative vote.

5. Correspondence: None.

6. Administrative Department Report – Chris Viau, Area Extension Director
a. Review Proposed Departmental 2023 Budget: Viau shared the proposed budget with

the committee. Motion by Jaeger, second by Malvik-Shower to accept the proposed
budget and recommend it be reviewed by the Finance Committee. Motion carried without
a negative vote.

b. Review and action on 2023 service agreement with UW-Madison Division of
Extension: Motion by Jaeger, second by Wengelski for the contracted service agreement
to be submitted with the proposed budget to the Finance Committee for review. Motion
carried without a negative vote. Viau will present the contracted service agreement to the
Extension Committee for review at the September meeting.

c. Facility and Staff Updates: The Lifespan & Financial Security Educator position has
been posted. Viau will work with Wengelski and Gabrilska to set up potential dates for
interviews.

d. Department Activities: None.

e. Area/Region/State Update: None.

7. Educator Reports - Penny Tank: Tank introduced Katie Loehrke, who has been working as the
Summer 4-H Program Assistant. Loehrke gave an overview of the STEM workshop and



described her role in planning and publicizing the event and working with Joanna Skluzacek, the
State 4-H STEM Specialist who facilitated the activities. Seventeen youth from Waupaca,
Outagamie, and Portage Counties attended.
Tank shared information and outcomes of Beach Night, which was a 4-H sponsored camp
experience for K-4. The experience took place at the Fairgrounds in the evening and served 4-H
members and youth not in 4-H.

8. Outreach Education or Program reminders and announcements from staff:
Gabrilska noted that she would be presenting at the County Board meeting on August 16
highlighting the article in the Extension Impact. Tank shared that the County Fair is coming and
that 4-H members are actively working on County Fair projects and preparing to exhibit.

9. Next meeting
● Monthly Meeting . . . .September 26, 2022

10. Adjourn: Motion by Jaeger, second by Rohan to adjourn the meeting at 9:47 a.m.
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Helping Waupaca County Youth Thrive 

o Tank planned a 4-H promotion booth for the Waupaca Farmer’s Market on September 17th.  It 
was a beautiful day and many families stopped by to complete a fall craft project, pick up 4-H 
information, and spin the wheel to answer a 4-H related question and win a prize.  Two older 
4-H members helped with the activities and interacted with the families.  Some comments 
throughout the day included people saying how happy they are to see 4-H is still available for 
youth, surprise about some of the 4-H trivia facts, and appreciation for having kids activities at 
the market. 
 

o Katie Loehrke, LTE 4-H Summer Program Assistant, had her last day in the office the week 
after the fair.  Katie was a great addition to the office this summer helping to increase some 
programming opportunities in the 4-H program and providing support for some specific 
projects related to 4-H groups before and during the County Fair.   
 

o Most of August, and part of September, included a lot of work related to the Waupaca 
County Junior Fair.  Tank worked with youth and adults for fair set up, offered fair 
orientation, answered exhibitor and volunteer questions, supported the food stand 
committee with the annual 4-H fundraiser, and created a 4-H promotion space at the fair. 
 

o The Youth Ambassador group helped County Fair Superintendents with pre-fair set up in the 
youth building and then held a meeting to plan 4-H promotion ideas.  Two different scavenger 
hunts were created for children to complete while visiting the fair. Two ambassadors also 
filled in to judge projects that Cloverbud project members brought to the fair when needed.  
Cloverbuds are children in grades K-2.  This was a great experience for the ambassadors to 
encourage the younger members with their projects and for the younger members to interact 
with older 4-H youth. 
 

o 4-H brochures were mailed to all elementary schools in Waupaca County prior to the start of 
the school year.  Waupaca Learning Center and Lincoln Elementary in New London both 
provided tables for 4-H to have a space for promotion during their school open house nights.  
 

o Now is the time for current members to re-enroll in 4-H and a great time for new members to 
sign up for 4-H.  Announcements have been shared with membership, on facebook and 
through events like the county fair and school open houses.  Tank has followed up on quite a 
few requests for more information about joining 4-H.  
 

o 4-H record books are a valuable part of reflection for 4-H members at the end of the program 
year.  The books allow them the opportunity to reflect on what they hoped to accomplish 
during the year and what they did accomplish.  Record books help youth think about the costs 
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of their projects, the steps they went through, the educational experiences they participated in 
and possible ideas for the next year.  Tank led a record book clinic prior to the county fair, 
answered many questions about record books, and supported youth and leaders with this 
annual project.  Volunteers from around the county will get together in early October to 
review the record books and make selections for youth to receive project awards for their 
work. 

 
Other 

o Tank is serving as the mentor for a new colleague in Racine County. This includes regular 
communication and planned zoom meetings.   
 

o Quite a bit of time has been spent supporting and helping club and group leadership with 
completing the required annual financial reports.  The financial reports are necessary for 
accountability and reporting of the 4-H program.    

 
o Tank participated in staff meetings, Civil Rights Review preparation meetings, state 4-H 

zooms, and a regional in person 4-H program meeting. 
 

o Work continues as a sub committee chair for the upcoming NAE4-HYDP National Meeting 
and professional development conference, to be held in Madison in October.  Meetings are 
now being held weekly with the Member Services Sub Committee and the national board, 
with tasks in between meetings.  The National Association of Extension 4-H Youth 
Development Professionals meeting and conference is a valuable opportunity to network 
with colleagues and learn from a large amount of workshops put on by people across the 
country. 
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Coalitions and Committee Meetings:  
Living the Waupaca Way — 

• Facilitated September’s coalition meeting 
• Attended September’s Waupaca County Hunger Network meeting  

o This month the meeting was held in-person at Feeding America Eastern Wisconsin 
which provided an opportunity for a tour of the facility after the meeting  

o Planning began for this year’s Holiday Food Bundle Nominations and Food Drive 
which will take place from October 14th – November 14th  

Waupaca Farmers Market 

• Attended planning meetings and worked with planning committee to assemble silent 
auction baskets for the Farm to Table Dinner  

• Attended the Farm to Table Dinner on September 9th  
o Event is a fundraiser for the operations of the Waupaca Farm Market highlighting 

locally sourced foods, businesses, chefs, producers, etc.  
o It was very well attended, and planning has already begun for next year’s event.  

Waupaca Community Garden  

• Began conversations around sustainability of the garden for future years and collaborations 
with community partners to continue growing the garden, and the committee that oversees 
the garden.  

Administrative 

● Checked-in weekly with FoodWIse staff  
● Facilitated bi-weekly FoodWIse team meetings 

o Planned in person meeting at the Waupaca Community Garden  
● Completed mid-year performance conversations with all three FoodWIse Nutrition 

Educators  
● Began working on fiscal year 2022 year end reporting which ends on September 30th  
● Preparing for a Waupaca County Extension Civil Rights Review later this fall 
● Sat on the search and screen committee for the Life Span and Financial Security Educator 

position this month  
 
Professional Development   

• Helping to plan an all FoodWIse training on requesting interpretation through the 
University  

o The FoodWIse area 10 team is sharing their experiences utilizing interpretation 
services to put together a training for the whole state to better understand how to 
request and utilize the services UW-Madison’s Division of Extension Office of 
Access Inclusion and Compliance offers.  



Hailee Struck 
Extension Waupaca County 

FoodWIse Educator 
August 2022 

 

 

Multi-Level Programming 

• Living the Waupaca Way  

o Attended monthly meeting 
o Connect with other members on local information to share and engage with the 

community via Facebook  
o Helped organize, compose and host the farm to table dinner, the annual fundraiser 

for the Waupaca Farm Market 

• Waupaca County Hunger Network   
o Facilitated monthly meeting  
o Collaborated with multiple organizations throughout the county   
o Toured the Feeding America Eastern Wisconsin, Appleton warehouse to 

learn more about their operations  
 

Administrative 
• Posted updates and pertinent information on the Living the Waupaca Way Facebook page 

 
Professional Development/ Trainings 

• Attended Lunch & Learn opportunities through Extension 
• Completed online CPR training  
• Interviewed colleagues who nominated another colleague for Golden Awards 
• Attended a Regional Meeting  
 

Nutrition Education  
• Helped to maintain the Living the Waupaca Way’s community garden  
• Engaged with clients at the Waupaca Area Food Pantry educating on the use of benefits at the 

Waupaca Farmers Market and provided incentives and resources  
• Collaborated with WIC & Healthy Beginning and presented a nutrition lesson to their families 

during one of their group sessions 
• Facilitated Farm Market Tours at the Waupaca Farmers Market  
• Attended Open House at Lincoln Elementary to provide nutrition resources to children and 

families 
 
Meetings  

• Attended monthly in person Waupaca Community Garden meetings  
• Attended monthly in person Living the Waupaca Way meetings  

o Farm to Table Committee Meetings  
• Attended FoodWIse team bi-weekly check-in meetings via Zoom  
• Attended County and Area 10 via Zoom  
• Attended weekly FoodWIse All-Colleagues and Extension All- Colleagues COVID-19 Exchange 

updates  
• Facilitated an in person meeting for Waupaca County Hunger Network  
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